{5 zenzero

=& Microsoft



Your Ul for Al



Copilot Agents

Copilot Control System






GPT-5 in Copilot Chat
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Copilot understands your prompt and uses
the GPT-5 real-time router to choose the
best model.

The high-throughput model provides quick,
succinct responses to clear-cut questions.

For complex queries, a deeper reasoning
model crafts a plan, gathers context, and
Verifies Output. e Erika Fuller
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Hi, how can | help you?

Smart orchestration

With GPT-5, Copilot recognizes
whether a query is straightforward
or more involved, and choose
the best model (from standard
to more complex reasoning
models) to respond to your needs.

Copilot Chat

More complete answers

Using GPT-5 Copilot Chat can
generate text more fluently and
understand context better, making
the standard model smarter and
more effective at providing
accurate answers on the first try.

Efficient problem-solving

Copilot Chat can now tackle even
more complicated problems, using
its deep reasoning capabilities
to perform multi-step
reasoning, difficult calculations, or
logic-based tasks.



Copilot Chat powered by GPT-5

Try the latest model from OpenAl today

~
Copilot Chat with GPT-40 Copilot Chat with GPT-5
Hi, how can | help? Ty Gl “ ©
GPT-5 real-
time router
[ GPT-40 }
GPT-5 GPT-5
High-throughput Deeper reasoning
» GPT-5 real-time router analyzes complexity of prompt
» Prompt sent to GPT-40 > Simple prompts routed to GPT-5 high-throughput model
» Complex prompts routed to GPT-5 deeper reasoning model
J

Both models are made secure with enterprise data protection and optimized for work



Try Copilot Chat with GPT-5

The button will appear in Copilot Chat whether users have or
don't have a Microsoft 365 Copilot license. The user experience
Try GPT-5 @ - can differ depending on the user's access level.
Thinks quickly or deeply based on the task
This model update doesn't change your security, privacy, or
compliance settings.



https://review.learn.microsoft.com/en-us/copilot/microsoft-365/manage-public-web-access
https://review.learn.microsoft.com/en-us/copilot/microsoft-365/manage-public-web-access

Copilot Chat powered by GPT-5

Free + Consumption $30 pupm
GPT-5:
Availability Rolling out, available WW 9/15 Available now
Access Standard Priority
Copilot automatically selects standard or advanced o o
reasoning model based on the prompt
Reasons over web data and uploaded files ® ®
Reasons over tenant Graph data including 3P data o
via Copilot Connectors
Access to Researcher and Analyst advanced reasoning o
agents
Access to other pre-built Microsoft agents ()
Access to custom agents grounded in work data' PAYGO ()

1. Applies to assistive agents built by you on the Microsoft 365 Copilot agent platform deployed on Microsoft 365 surfaces . Web grounded agents included for both licensed and unlicensed users.



Standard and Priority access

Microsoft has moved to a capacity-based model in order to provide more
flexible and scalable experience for users.

5

Copilot Chat users

without a Microsoft 365 Copilot license

Standard access: subject to available capacity,
which may vary throughout the day. This standard
capacity includes access to:

* Image generation
» File upload
« GPT-5

&

M365 users
with a Microsoft 365 Copilot license

Priority access: higher and predicable access,
including during peak periods. This priority capacity
includes access to:

Image generation

File upload

GPT-5

Researcher and Analyst




Copilot Chat with GPT-5 vs. Researcher

Copilot Chat with GPT-5 chooses which to use

Type of task

Depth of reasoning

Output format

Ideal use case

Example use cases

Sample prompts

Quick and straightforward: Simple Q&A,
summaries, or creative brainstorming

Direct and rapid answers

Brief, concise responses

Everyday queries

What does thisacronym mean?
Draft a 2-sentence reply thanking the team

Summarize this document

“Write a short announcement for [product x].’

Logical analysis and problem-solving: Complex
questions that benefit from deliberate thought,
reasoning through scenarios

Multi-step logical reasoning for “think this
through”-type prompts

Structured, well-organized responses

Analytical and structured reasoning

Plan a 5-step project timeline from kickoff to launch

List the decisions made yesterday on Project X and
identify open questions

Let’s walk through this problem together

“Look back at last week’s activity on [product x], and
write a detailed newsletter to share with all

stakeholders identifying current status, key decisions,

andopen items."

Thorough investigations or reports:
Comprehensive tasks requiring gathering and
synthesizing information from lots of sources

Recursive, “exhaustive” reasoning for deep
inferences and synthesis

Comprehensive, detailed reports

In-depth research, cross-source synthesis, deep
dives

Compile a competitive analysis on...

Summarize the new research on x and compare it to
ourintemnal strategy

Create a detailed brief before a large meeting

"Build a full go-to-market strategy for [product x].
Include competitive positioning, internal readiness,
lessons leamed from past launches, and external
trends."



GPT-5 in Copilot Studio



Two ways to use GPT-5 in Copilot Studio

& Copilot Studio

Settings

+, Generative Al

Agent details

Security

Connection Settings
& Authoring Canvas
ab Entities

& Skills

& Voice

3 Languages

& Language understanding

[0

Component collections

As the agent model

Orchestration

Use g Al

for your agent's

@ Yes - Responses will be dynamic, using available tools and knowledge as appropriate.

O No - Use classic orchestration, limiting responses to the content and behavior defined in your agent's topics.

Deep reasoning (preview) | ® premium

Enable advanced reasoning for Al actions. L&

Connected agents #review

Let other agents connect to and use this one

Let agents work together to complete workfiows.

Environment

&  Sabacha-Gpts-TestGrou 8 ?

off

Model

Select your agent's model

gent will primarity use the model for reasoning and responding. Experimental models are subject to ¢

Leamn

= Advanced

Continue using retired Models?

Get 30 additional days with your existing model before it becomes unavailable. Learn m

GPT-5 Auto (Experimental)

@ ) o

Responses

Primary response model

Model

Select your agent's model GPT-5 Auto (Experimental)

tise anent model (defaulf)

Your agent will primarily use the model for reasoning and responding. Experimental models are subject to preview terms.

Learn more Model options

Continue using retired Models? GPT-4o0 (default)

Get 30 additional days with your existing model before it becomes unavailable. Leam more

~ GPT-5 Auto (Experimental)

Automatically switches between chat and reasoning

Responses

GPT-5 Reasoning (Experimental)

Primary response model Maximum
demanding tasks

th and accuracy for the most

Tools

In custom prompt tools

& Copilot Studio

tzi New prompt

Instructions

Use copilot to create your instructions or write it Prompt model

Model used for generation response. Each model has
different licensing. Learn more

Managed models

Basic GPT-4.1 mini (default)
Ideal for simple text tasks needing quick responses

Standard GPT-4.1

Good quality for most tasks, including documents
and images

v Standard GPT-5 Chat (paid preview)

Good quality for most tasks, including documents
and images

Premium o3

Maximum depth and accuracy for the most
demanding tasks

Premium GPT-5 Reasoning (paid preview)
Maximum depth and accuracy for the most
demanding tasks

Create with Copilot

'.} Describe what you want your prompt to d Azure Al Foundry models (preview)

Or start from a prompt template + Add a new Al Model

Summarize a document Extract information from text Classify text

Create concise summaries of Identify and extract relevant
any text, such as paragraphs, a... information from documents o

& Browse prompt library

Mode: Text v ‘?§ Model: GPT-5 Chat v

«

Assign a set of predetermined
categories to open-ended text...




Copilot Studio Managed Models

Copilot Studio manages models on behalf of customers:
» Fine-tune models to optimize performance for agents scenarios
» Ensure RAI standards and security guarantees are applied
« Maintain global infrastructure availability and resiliency
» Change management and consistency during model upgrades

: : : General Deferred
Experimental > Paid Preview > L >
P Availability Update
Early release cycle All environments All environments All environments
environments
No Copilot Studio Copilot Studio fine-tuning RAl and Security guarantees Older models available for 30
optimizations and upgrade path for existing days from GA of new models

agents



Copilot Studio licensing for GPT-5

Included with Microsoft 365 Copilot

r

Usage of GPT-5 (Chat or Reasoning) will
not be billed for Copilot Studio agents
when used by paid and authenticated
Microsoft 365 Copilot users.

Billing for other scenarios:

Usage of GPT-5

Standard Generative Answer or
Generative Action rates

Usage of GPT-5 Reasoning

Incremental Premium Al tool




7 M365 Copilot

e Agents

@ Researcher
" Analyst
All agents

Create agent

ﬁ,‘ Erika Fuller

Chat

Secure Al chat powered by

the latest models available

and grounded in web and
work data.

Notebooks

Copilotis grounded in your
project’s diverse content types
to provide targeted responses
and engaging audio overviews.

Search

Al-powered search
spans all your work data
and provides fast
and relevant results.

Create

Al-generated images, posters,
banners, videos, and more that
are aligned to your
organization’s brand identity.

5in 1Al capabilities with M365 Copilot

Agents

A broad ecosystem of pre-
built agents available in the
Agent Store and build your
own agentsin Copilot
Studio.



Chat

Secure Al chat powered
by the latest models
available and grounded
in web and work data.

T M365 Copilot

Q Ssearc

® chat

h

(D Agents

T Chats

@ Pages

E Notebooks

& Create

B Apps

& cika

Limits apply to your version of Copd

Fuller

Upgrade Copilot

Hi, how can | help you?

Learn the essentials to get the most
from Copilot

A

Help me summarize this for an
executive meeting

Why do people fly in their dreams?



Commitment to Chat quality

Millions of users responded positively to Chat quality improvements within first week

p
Faster
response time
\

M%

Increase in Chat
quality satisfaction?

30

Days goal to incorporate
mainstream features and
quality enhancements

1. Testin English only. Data comes from a Microsoft-conducted study in May 2025 comparing Copilot Chat response time and satisfaction with a previous study in September 2024.
2. Data comes from a Microsoft-conducted study in May 1-7, 2025 comparing M365 Copilot Chat response time and satisfaction (in-product thumbs up and thumbs down) with the previous version

of M365 Copilot Chat.




Chat

Hi, how can | help you?

O O ®
Al Chat for work High quality responses Multiplayer collaboration
Ask Copilot to be your thought Uses your tenant’s Graph data, Convert Al outputs into durable
partner to explore new ideas and including 3P data, and draws on content in Copilot Pages, designed
problem solve across both previous chats and custom for dynamic collaboration with Al
web and work data. instructions to deliver highly and your teammates.

personalized, context aware responses.



&< O ) https://m365.com/search -

T Microsoft 365 [En]
Q. whatis my vacation policy?
| Q. Search
(O Chat
(® Modified ~ Type ~ & Person v & Send Feedback
B Notebooks
f&r Create
B Apps = Results
™ Copilot @ ©® Al-generated content may be incorrect Q. All results 203
In the UK full-time employees are entitled to 25 days of annual leave per holiday year, in addition >
. . . . . e <= People 10
to UK public holidays. This entitlement increases to 28 days per year after completing five years of
service. 1 89 viva Engage 4
This document outlines the vacation allowance palicy far 2025, including accrual rates, eligibility .
@ viva Learning 12
‘:l Azure DevOps 1.5k
Al-powered search that spans TeomVaction Allwsree 2025
@ Kevin Sturgis modified last week + SharePoint > Contoso
all your work data for fast, e
@ Your Employee Contract B} SharePoint 2
a CC u rate res u |ts @ € You opened this 4 months ago * SharePoint > Contoso ) Service Now 15
° ... your new vacation policy is shown in the online vacation tools. You will start with the UK avera .
after 5 years that will increase to 28 vacation days. i Teams 1
Outlook Mail 18
@ MSVacation
+ aka.ms/vacation
Holiday approval tool
)
"8 Posted 3 years ago - Admin Portal
) Colin Ballinger + 15 Nov 2024 at 2:39 PM
To add a vacation policy you need to go to the admin portal and select ‘polici...
a Mona Kane o KB0065685 Retrieve Your BitLocker Key

) Colin Balinger updated 23/4/23 + Service now > General



Search

O O °
Intelligent search Broad connector ecosystem Authoritative results
Combines Copilot Chat's natural Search across Microsoft 365, Allows admins to curate answers
language understanding with on-premises, and other that provide concise, authoritative
semantic indexing to uncover LOB applications and services results that are especially relevant
deeper, more relevant results. using the extensive 100+ to your organization.

connectors ecosystem.



& M365 Copilot (D

() Home

Q, Search

(O Chat
(D Agents ~
& Chat history ~

| Marketing Plan for Smart Sne...
g e n S RFP for new market strategies a...
Follow-up Tasks for Meeting )

FY23 Budget Summary

A broad ecosystem of pre-built
agents available in the Agent .

Store and tools to build your —
own agents in Copilot Studio. e

B Apps

8 Erika Fuller

Marketing Plan for Smart Sneaker Product

create a marketing plan for our upcoming smart sneaker product launch.
Emphasize its ergonomic design, health tracking, and GPS integration. Make
sure to include recommendations on the right digital channels and content
strategy. Include insights from competitive landscape and our past campaigns.

@ Researcher
| see you're looking to build out a marketing plan for the new smart sneaker — sounds exciting. To
tailor the strategy effectively, can you answer the following?

1. Do you have specific region in mind, or would you like a global strategy?

2. Is there a specific audience you are focused on?

3. Do you want deeper emphasis on digital channels (social media, influencers) or more traditional
approaches?

When you're ready, tell me to “go ahead,” and I'll start the research.

6 0edoQ

1) Global strategy 2) No specific audience 3) Focus on social media.

Message Copilot

+ [ ]

Al-generated content may be incorrect



Start bulding your agent
Agent Store

Use Microsoft agents Discover agents Build custom agents

Use agents built by Microsoft that
use advanced reasoning
like Researcher and Analyst or
specialized agents like Facilitator
for meeting management.

From Microsoft to trusted
third party agents, Agent Store
is where you find agents that
are ready to work for you.

Build your own agents with
Copilot Studio using natural

language or pro code tooling with
the Microsoft 365 Agent SDK.



Microsoft Agents

~ [ [ 4
l. l. l.
Researcher Analyst Skills agent
Advanced reasoning Advanced reasoning

Generally available

Generally available Generally available in July 2025

-F L ¢
Facilitator Sales agent Project Manager

Public preview Public preview Public preview

Automate tasks with pre-built agents by Microsoft that are designed for work



Trusted Third Party Agents Available Today
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Agent Store
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Discover agents Deploy quickly Admin control

Personalized experience on an
integrated platform to discover
agents from Microsoft, partners,
and your own organization.

Accelerate results with ready-to-
deploy agents that help boost
efficiency and enable smarter

decisions.

Agents are validated for security,
compliance, and performance, and
IT retains full control and oversight.



Build your own agents

Select from your choice of 1500+
connectors, data, actions, and
channels to build an agent — from
simple to sophisticated.

Copilot Studio

Bring your own agent

Build with Azure Al Foundry—your
models, data, tools—and bring it
to Copilot Studio to create
powerful, custom agents.

iD =

{ojeinipieioin

[
Manage and secure at scale

IT stays in charge of every
agent across the organization
with full visibility, security, and

compliance controls.




T» M365 Copilot &)

Q Search < Notebooks
O Chat
" Analyst

Catch-up

P Copilot Cra
@ Researc her - 2
= Tell Copilot how to res;

Notebooks .

D Agents ~ e — +ts of this notebook
= s 5 hat with Copilot about th tents of this noteboo
. . Pages 274 + \Q/
Centralize project-related Rt

content of various types. o cose e G
Copilot is grounded in that o R T A
content to provide targeted ) kst
Al assistance and creates B Ussgemetics
engaging summaries with ~ [

a u d i O Ove rVieWS . £ Marketing strategy Yesterday

9, Jon Friedman Al-generated content may be incorrect



Notebooks

;;;;;

_ [ i B =
O O °
Intelligent workspace Audio overviews Suggestions and updates
Copilot is grounded in the Al-generated podcast style Intelligent suggestions recommend
Notebook, which holds diverse summaries of your Notebook additional content and updates to
types of content in a single content help you quickly catch up. your source material automatically
workspace, resulting in more reflect in the Notebook.

relevant responses.



% M365 Copilot D & =

Q  search

D= What do you want to create?

Agents A~

~ Analyst
@ Create an image [ Design a poster 7 Write a draft (7 Editanimage & Createan infographic [*) Create a video More...

@ Researcher

Conversations Y T Describe your infographic 9 Brand and color D, Infographic type D Size
ASd s e ss o ibsience S Select a brand or palette il Goals and lists Portrait (720 x 1280)

Pages M

B Notebooks

AI _ g e n e ra te d i m a g es, po Ste rS, ; :reate Explore infographics My infographics All Comparisons and insights  Goals and plans
ba n n ers, Vid eos, a n d m O re HOW TO BUILD A BUSINESS PROPOSAL
that are aligned to your

organization’s brand identity.

Software product project
timeline

nning and create
mes
te UX/UI wireframes,

Q1 SMART Goals: ~
Steps to Product ! ‘ o et o0 s
Innovation o

Build interactive prototypes to
validate design, user flow, and

Qo Jon Friedman core functionality.

Development and



What do you want to create?

- Q1 SMART Goals:
| T Steps to Product
Innova tion

Al-powered creation

Design and edit a wide range of
visual artifacts in a creative
process grounded on the
Microsoft Graph and files
uploaded by you.

oftware product project
A — u)
E ]

Create

What do you want to create?

Company brand kit Full editing experience

Choose from thousands of templates
or create brand kits that include your
company'’s logos, color palettes, fonts,
and more, ensuring brand consistency
across all creative outputs.

Fine tune your work with built-in
visual editing tools that make it easy
to edit text, add effects, and make
sophisticated adjustments to get
the asset you need.



Copilot Chat

Free, secure web-grounded Al chat
Pay as you go custom agents grounded in your data
Standard access'

~m -+
bcs

Work-grounded

Microsoft 365 Copilot

Copilot in M365 apps

Your Ul for Al Advanced skills including on canvas commanding
Agents included
$30 Advanced reasoning agents, Microsoft agents

Advanced Management
& Analytics

&

1. Leam about standard and priority access here.


https://support.microsoft.com/en-us/topic/how-copilot-chat-works-with-and-without-a-microsoft-365-copilot-license-5810b659-fbe0-48ee-9fe6-d731fe86cdeb

-~
s
Microsoft 365 Copilot Chat

4 Copilot

Chat

Free, secure web-grounded Al chat on the
App and web, and in M365 productivity apps

_|_

+ Describe your agent to create it

Agents

Integrated into the chat experience and
paid for on a consumption basis

IT Controls

Enterprise Data Protection
and agent management




Scaling Al Transformation

Copilot Chat
M365 Copilot

=




& 1o

Microsoft Microsoft 365 Tools

commitments . . . to manage
and controls COPIIOt is built on Copilot + agents
trust




Copilot Control System

% Copilot + Agents

Security & Management Measurement &
Governance Controls Reporting
Data security Licensing & metering Readiness and adoption
Al security Agent lifecycle Productivity impact

Compliance & privacy Customization Business value & ROI



-

Ca o

Address oversharing Protect against data
concerns loss and insider risks
- Gain visiblility into - Get alerts and reports of
overshared content risky behavior and Al use
- Remediate excessive - Protect sensitive files and
permissions interactions
- Prevent Copilot + Agents - Dynamically apply security
from processing sensitive policies based on risky
files actions

Q

Govern Al use to meet
regulations & policies

- Inspect interaction content
and audit logs

- Investigate for compliance
and ethical violations

- Enforce lifecycle policies
and legal holds

Secure Govern

/




Copilot Analytics

oo & LY —
& ME;;;Q; e A o Copilotbusines§iw;s:w*:'wu‘ e - l
:u> "l .].“JX‘ .‘w :; uuuuuuuuuuuuuuuuuuuuu lediumusage  Low usage ive
Sadegtam ‘:.‘ S R e 1000 $121,000 000 10,000 ﬂ
O O ®
Readiness and adoption Productivity impact Business value and ROI
View progress of Copilot Explore how Al transforms Calculate the business
deployment, agents’ utilization the way your teams work in the impact with advanced
Copilot Dashboard. insights to measure ROI.

and adoption trends in the
Microsoft Admin Center.



What sets Microsoft 365 Copilot apart?

5-in-1 Al-first
productivity app

Brings together Chat, Search, Agents,
Notebooks and Create into a unified Al
experience for work.

Integrated in the tools that
millions use every day

Copilot is available in Teams and Microsoft
365 apps. With this integrated approach,
Copilot understands your work context. Data
governance and compliance ensure that
security policies to stay intact.

Advanced reasoning
agents

Researcher, Analyst and custom agents
utilize deep reasoning tailored for specific
tasks that act as virtual employees.

Agent platform

Everything you need to design and develop
a trusted ecosystem of agents with
consistent Ul, standardized controls

and scalable Agent Store.

Copilot Control System

Robust security, management, measurement
and reporting to understand business
impact of Copilot and Agents along with
standardized governance and controls.

Flexible purchase and
deployment options
Predictable per-user subscription and
pay-as-you pricing options enables
organizations to scale Al and meet the unique
needs of specific roles and functions.




Preparing for the future of Al

Are your leaders
engaged and
employees ready?

o
&

Do you have a
culture of learning
and the right skills?

e
1

Can you measure
business value and
continuously improve?




Copilot’s early impact at Microsoft

Customer service Sales Marketing Finance

11.5% 9.4% 21.5% 60%

faster case higher revenue increase in reduction of case
resolution per seller for one conversion rates resolution time in
business group on Azure.com cash collections

Human resources

5% 42% 36%

reduction expected greater accuracy in increase in the
in external spend for answering questions through self-help success rate for
regulatory work in 2025 employee self-service employees in one experiment
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Microsoft has the tools to support your Al journey

Copilot Success Kit

Business Leaders ClOs & IT Leaders End users and Decision Makers

Bticoion | Mavahadoptin  hiae  madss ks Wb Anmns booiyl Ganmeta’s W

1. Executive snapshot: The CIO is the catalyst for Al transformation Enable your Copilot adoption and measurement

Microsoft Copilot Scenario Library
with Microsoft Viva

How to use this playbook

6 How Viva Helps

o & 1
Scenario Library CIO Playbook Al Adoption Guide

https://aka.ms/CopilotAdoptionHub


https://adoption.microsoft.com/en-us/copilot-scenario-library/
http://aka.ms/Copilot/CIOplaybook

@ Have a discovery call with Zenzero team

Get Started Wlth @ Explore the scenario library
Zenzero

@ Check out agents prebuilt for you

We're committed to
your Success. @ Read the 2025 Work Trends Index annual report



https://zenzero.co.uk/ai-business-solutions
https://aka.ms/Copilot/ScenarioLibrary
https://aka.ms/2025WorkTrendIndex

Thank you
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